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EXECUTIVE SUMMARY 

Last year, growth in Colombia would reach historic heights and garner global 
attention with increased focus upon the country. With gazing eyes of prosperity and 
opportunity, the rest of the World is starting to pay attention. To say that Colombia 

has experienced a rebirth and coming out to the World is an understatement. Where a 
renaissance is taking place in e-commerce and changing the landscape of opportunity 
for entrepreneurs. Socio-economic, political, cultural, and environmental advancements 
have aided Colombia in its reemergence to the World as a hub for tasteful goods, 
beautiful textiles, technological accommodations, and much more. Some analysts 
believe the country has many more years before it can start to realize it's full potential, 
ultimately failing to see that it is already happening. The emergence of Colombia as a 
regional and global player among some of the largest economies in the World has already 
begun. 

In this Market View by Shipal, we shed light on Colombia and Latin America (LATAM) as a 
whole. Also, bringing into focus the market opportunity that is currently present. We have 
condensed and synthesized data on market and economic conditions that we think speak 
specifically to our company and its strategy. In this brief you will learn about the current 
economic status of Colombia as well as the economic frontier paving its future. We will 
try to highlight the driving factors contributing to these advancements, and lead you into 
how startups and venture capital investments are funding a new generation. We will 
cover the significance e-commerce plays in all of this and how Shipal is perfectly 
positioned to take advantage of the opportunity. We will then conclude with our views of 
the logistics industry, and the different components inhibiting its progress.  

We hope that you find Colombia to be as exciting, and as healthy as we do, and will 
further your own research on the country and LATAM as a whole. 
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GROWTH AND 
OPPORTUNITY 
   

COLOMBIA GDP 
Last year in 2021, Colombia grew GDP a consolidated 10.6%, the most in over 115 years. 
Recovering from the devastating toll of Covid-19 in 2020, Colombia experienced a 
momentous comeback that left analysts blown away. After a 7% slump in Q4 2020, 2021 
GDP grew 10.8% in the fourth quarter alone, beating median analyst forecasts of 9.3%. 
Colombian inflation also surprised with an increase of 6.9% capping off a historic year. 

Contributing to this comeback was the rebound in consumer demand. As covid 
restrictions loosened, GDP was stimulated by retail sales surging 21%, coupled with a 12% 
expansion in manufacturing. This was further supported by the increase in prices for 
major exports such as oil, coal, and coffee. 

As this trend of growth rings true elsewhere throughout LATAM, central banks are now - 
as predicted - taking major steps to pull back from the emergency stimuluses they were 
providing. Interest rates are expected to rise as economies decelerate their growth 
following last years highs. However, looking forward, Colombia is still expected to grow 
the fastest among the other major LATAM countries (Brazil, Mexico, Peru, and Chile) at 4% 
this year. 

With a declining unemployment rate, at just 11%, down 2.4% from the year prior, Colombia 
was expected to continue the trend unlike in years past. However, the start of 2022 has 
shown to be trending back up, ever so slightly. 

Historically speaking, the growth of the Colombian economy and its rising GDP has not 
had the relational affect of creating a declining unemployment rate. While last year 
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showed significant decreases in unemployment - wildly influenced by a post-covid 
society - it is still higher than years prior where it hovered around 9.1% and 9.8% in 2018 
and 2019, respectively (we have notably excluded 2020 unemployment rate of 15.4% due 
to Covid-19). However, over a macro 20 year period, Colombian unemployment has 
significantly dropped from its high of 19% down to where it is today. We are however very 
optimistic, as we see continued investments in education and work force skills training 
increasing in order to help reduce the net affect of unemployment rates. 

E-COMMERCE IN COLOMBIA 

Colombia has seen immense growth in their online activities, resulting in the country 
becoming the fourth largest e-commerce market in Latin America, and 32nd in the World. 
With an increase of 22% year over year, e-commerce revenue in 2021 equated to US$8 
Billion in sales of physical goods to private end customers. Revenues as a whole for e-
commerce which included digital distributed services such as tickets, digital downloads 
or streams, and sales between private individuals (C2C) was approximately US$19 Billion. 
With new markets rising, and existing markets furthering in development, Colombia is 
expected to continue its advancement in e-commerce revenue with a compounded 
annual growth rate (CAGR) of 21% between 2020 and 20241. 

In 2020 LATAM as a whole grew at a rate of 37% to US$85 billion, making it the fastest 
growing regional e-commerce market in the World. “E-commerce was growing 20% year-
over-year prior to the pandemic, where it was expected to reach a value of US$187 billion 
by 2025” according to PayU, a Global Payment processor in LATAM. But, once the 
pandemic hit, the penetration of e-commerce doubled instead. Leading analysts to 
expect an even larger market by 2025. 

SO WHAT IS DRIVING E-COMMERCE IN LATAM? 

The primary driver of e-commerce adoption (excluding Covid-19) can be largely 
attributed to internet access as well as advancements in online payment platforms. 
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Mobile internet users are expected to reach 424 million by 20251. Noting the fact that in 
2021 the balance of e-commerce transactions primarily being made with a desktop 
shifted to mobile, representing 55.3% of transactions. Up from 43%. By 2024 analysts 
believe that 75% of e-commerce transactions in LATAM will be done with a mobile device. 

E-COMMERCE TRENDS  

Following the advancement in e-commerce adoption for small businesses and 
entrepreneurs, new behaviors and trends have started to emerge as identified in a study 
by PayU2: 

• Omni-channel (going from online to offline). Many first-time online sellers in LatAm 
are starting with the creation of a marketing strategy through social networks as 
well as an online concept to sell physical products. To achieve this, many 
companies collaborate with influencers, which not only generates positioning but 
also provides opportunities for effective marketing automation. 

• Diversity in consumption patterns. Most online sales In Latin America are made 
through social networks integrated to mobile phones (m-commerce). In most cases, 
users see the products in a banner on Instagram or Facebook and then go to the 
store’s app or website. However, depending on the product, searches are 
sometimes conducted via Google. It is therefore advisable to have all social 
networks well-integrated. 

• Use of Artificial Intelligence. Many companies rely on tools such as Facebook Pixel 
to optimize marketing based on customer behavior. 

• Bringing products closer to the customer. Today more than ever, it is necessary to 
master logistics in order to reduce costs and shipping times. To address this need, 
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some companies have created their own distribution centers or are choosing to 
work with third parties closer to their new market niches. 

• Hyper-personalization in products and services. Interactivity and creative tools have 
become paramount for user experience (UX). As an example, many clothing 
retailers have been integrating options such as the opportunity to dress up their 
own avatar using the store’s products. 

• Fast payment methods. One-click payments will be especially important in the 
coming years, especially in mobile commerce. On smartphones in particular, it is 
common for consumers to keep all of their payment accounts integrated, so there 
are already tools that allow purchases through simple security authentications like 
Touch ID. Payment tools that support merchants in offering a wide range of fast, 
locally-relevant payment options will be especially important for businesses 
interested in selling online into the LatAm market in the years to come. 

• Ever-expanding use of video. More than ever, video is being leveraged as an 
effective tool to create reputation and brand value in social networks (the shorter 
and more direct the better). 

At Shipal, we take particular notice of the Omni-channel approach and Diversity 
consumption behaviors by customers on Social Media. And most notably how customers 
are aiming to bring their products closer to consumers with distribution centers. These 
are approaches that directly impact our business in logistics, and require strategic 
alignments on our part. Omni-channels are being driven by the expansion of platforms 
like Shopify. As well as, the addition of consultants in the region offering services to help 
others start their own Shopify or Woo Commerce online store.  

Many customers of Shipal utilize cross platform promotion on social media and google 
search. Causing business owners to be more receptive of social media marketing as a 
mechanism of trust. These kinds of marketing efforts align with small businesses and 
entrepreneurs because of the affordable and highly targeted reach they get.  

The trends in merchants making investments and efforts to bring efficiencies to 
consumers for better shipping experience is also very promising. Fulfillment startups 
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such as Melonn, who raised US$20 million in 2021, are making advancements in 
customer fulfillment centers in the region to allow for 2-day shipping. Allowing merchants 
to inventory their product at their locations strategically located throughout Colombia. 
Melonn is hoping to become a defining solution for young early stage companies as they 
grow into their online marketplace. Shipal is aligned strategically to support companies 
like Melonn in international and domestic shipments. By potentially partnering with such 
companies, Shipal can access better relationships with customers and business owners 
to complete the logistics process. Companies like Melonn, are focused on leveraging 
their assets to bring value, while Shipal can focus on leveraging their prices to create a 
compelling value proposition to e-commerce customers. 

We are also noticing a trend of business owners where they remain increasingly 
independent from third-party marketplaces like Amazon, and Mercado Libre. Opting 
instead to harness platforms such as Shopify or WooCommerce to host their own online 
business store front. Giving them unprecedented control over their brand, sales, 
fulfillment needs, and business operations. As a result, this approach requires business 
owners to be heavily involved in their logistic needs. Many of which, simply do not have 
the experience, time, or resources to create proper efficiencies in support of those needs. 
This either limits their ability to grow because shipping internationally is too expensive, or 
completely shuts down their business due to the lack of foreign revenue sources. 

These trends are indicating a larger signal that e-commerce and the habits utilized to 
support it, are here to stay. As access to the internet grows through Colombia and all of 
LATAM, more and more businesses and consumers will be coming online, and doing so 
with increased independence. 

SECTOR GROWTH 
Sector growth [Figure 1] in e-commerce is rapidly expanding with new entrants to the 
market figuring out ways to sell online. Leading the race by number of units sold, are 
department stores, fashion, and delivery. Fashion sales online have grown 171% between 
2019-202 accounting for 33% of all e-commerce revenue in Colombia. At Shipal, our 
current customer base spans across all of these categories, but primarily include fashion, 
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accessories, beauty and health, as well 
as foods and commodities such as 
chocolate and coffee. Furniture 
companies are also getting in on the 
action as they create new packaging 
solutions to accommodate consumer 
direct shipping, and increase their 
presence online. 

As we look at the marketplace broken 
down by categories, we see trends in 
home improvement and gardening, 
home and furniture, and personal 
accessories ready to take off. From an 
e-commerce perspective these fast 
growing categories have yet to exploit 
the online marketplace, and still need 
time to grow. Fashion being one of the largest active categories in e-commerce makes up 
just a fraction of the overall potential lying in wait. 

PAYMENT 
Payments in Colombia are heavily reliant on direct debit charges from bank accounts 
where they make up 62.4% of all transactions. Credit and Debit Cards consist of 32.9% of 
all transactions with Cash on delivery providing just 4.7%1. 

In Colombia and LATAM, credit cards are unlike the commonality we see here in the 
United States. Credit is tightly held and only available to those of higher income with 
collateral to offer. Leading the Credit industry in LATAM to be notoriously hard to access. 
Some countries see credit cards that charge 60-250% yearly interest rates and less than 
50% of Latin Americans have a credit score history. Accepting payments are also 
troublesome. This has resulted in the need for payment systems that harness the use of 
cash and PayPal which are preferred by 35% and 36% respectively, of online customers2. 

7 PUBLISHED BY SHIPAL INTL. INC. MARCH 30, 2022

Figure 1. BoaCompra. 2021. E-Commerce in Colombia Shows 
Promising Growth by 2022 - BoaCompra. [online] Available at: 
<https://blog.boacompra.com/colombias-e-commerce-
continues-to-show-a-promising-growth/>

_____________________________________________________ 

1 Staff, A., 2021. Colombia E-Commerce Market Data. [online] Americas Market Intelligence. Available at: <https://
americasmi.com/insights/colombia-ecommerce-market-data/> 

2 Lustig, N., 2019. Fixing Latin America’s Broken Lending Industry – Nathan Lustig. [online] Nathanlustig.com. Available 
at: <https://www.nathanlustig.com/fixing-latin-americas-broken-lending-industry/> 



COLOMBIA AND LATAM MARKET VIEW

In some cases this even results in companies creating their own credit systems. Startups 
like Rappi have partnered with Colombian Bank Davivienda to create their own versions of 
credit in order to bolster their delivery app usage. They are also utilizing cross platform 
technologies like Spreedly, to help them manage and control customer payments across 
various payment processors. These advancements in payment services are reducing the 
impact of failed credit systems in Colombia and LATAM. Resulting in more consumers 
gaining access to credit and furthering e-commerce purchasing habits that stimulate the 
industry. While the payment industry still has a long way to go, we are very excited with 
the progress and actions taking place to bring more credit to consumers. 

FUNDRAISING AND INVESTMENTS INTO COLOMBIA 
Venture capital funding this year has started off with a huge bang. In January alone, Latin 
American startups secured US$1.3 Billion across 81 investments, where the average check 
was US$25.4 Million. A 70% increase from last years US$764 Million1. Brazil led the region 
with 45% of the volume raised, followed by 
Colombia with 19% of the regions total 
injected volume at US$255 Million. The 
significance of these numbers should not go 
unnoticed. It is what we believe to be a 
critical turning point, and example in how 
the rest of the global investing community 
view LATAM. How they view these startups 
and their ability to execute, as well as, the 
potential of its growing marketplace. 

According to Crunchbase “investments into 
Latin American startups more than tripled in 
2021 from the year prior.”2 [Figure 2] The 
majority of investments are in late stage 
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1 LABS English. 2022. Good omen: Latin American startups bring in US$1.3 billion in funding in January 2022. [online] 
Available at: <https://labsnews.com/en/articles/business/latin-american-startups-bring-in-us1-3-billion-in-funding-in-
january-2022/> 

2 Crunchbase News. 2022. These Were Latin America’s Most Active Investors In A Record Year. [online] Available at: 
<https://news.crunchbase.com/news/latin-america-most-active-investors-startups-vc> [Accessed 30 March 2022]. 

Figure 2. Crunchbase News. 2022. These Were Latin 
America’s Most Active Investors In A Record Year. 
[online] Available at: <https://news.crunchbase.com/
news/latin-america-most-active-investors-startups-vc>
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funding rounds, with activity in Early Stage 
companies rapidly increasing.  

Regional and Global investor pairings have 
been steadily growing, with an estimated 
42% of venture transactions having included 
at least one global investor in 2019. That 
number jumped to 47% in the first half of 
2021. This inflow of venture funding has 
significantly changed the landscape of the 
startup community. Creating over 27 
unicorns, and having investments of 
US$100M and up becoming less and less 
rare.  

Shown in [Figure 3] are the 14 most active 
investors by deal count in 2021. Notably lead 
by Kaszek, a technology focused Latin 
American VC, who actively seek out tech 
companies that make an immense impact 
on humankind. While established firms 
remain the most active investors in LATAM, 
big-name investors such as Softbank, and Tiger Global Management are quickly 
increasing their efforts. 

With this influx of investment, risk adversity is also changing. As more and more investors 
enter the market, larger risks and bigger bets on growth are being taken. Many of these 
bets are coming with an investor expectation that there will be delayed profitability.  

One factor contributing to this investor demand is the fact that Colombia has a 
population of over 50 million people, making it the second largest country by population. 
While, South America and Central America combed have a total population of over 600 
million. Investors are certainly taking note of this, but the important factor isn’t just the 
sheer size of the population, but it’s growing purchasing power. On a political front, more 
centered leaning politics are resulting in more reasonable approaches to socio-economic 
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policy making. Further reducing uncertainties and risks. An educated populace with 
universities focusing on technology, science, business, and environmental degrees, has 
added skilled labor to the workforce and lowered the informal employment rate. The 
output of an ever increasing educated workforce in LATAM has added significant labor 
capital to the market. Couple this with increased infrastructure development, and internet 
accessibility, you start to see the foundations for a large growth opportunity. When 
countries create permanent solutions, they create a long term foundation for viable 
investments. This is why many investors believe that even now, LATAM is still getting 
started. 

THE LOGISTICS PROBLEM IN LATAM AND THE CASE 
FOR SHIPAL 
As Fidelity Intl. correctly states, “Latin America is a notoriously difficult market to operate 
in from a logistics standpoint.1” Poor infrastructure and bottleneck traffic in large cities, 
prevent robust and wide reaching delivery solutions. The industry is highly fragmented, 
where in some countries such as Brazil, no single private delivery courier services the 
entire country. Instead customers have to rely on a national post office that results in 
lengthy and inconsistent shipping times. 

So what does this mean for businesses? For example, Mercado Libre a large e-commerce 
marketplace akin to Amazon, has developed their own delivery systems. “Operating their 
own warehouses and partnering with regional private carriers for first and last mile 
delivery”, according to Fidelity Intl. While this strategy has alleviated the burden for 
Mercado Libre, there are still massive inefficiencies that exist in LATAM remaining to be 
solved. Last mile delivery for one is extremely costly and results in long delays due to 
previously stated poor infrastructure and traffic congestions. Business owners need an 
improved and complete fulfillment journey to drive up user engagement and purchase 
frequency. Choosing between multiple couriers and often times paying exceptionally 
high shipping rates are handicapping the growth of these businesses. Shipping 
internationally, is also a large inhibiting factor when supporting company growth. As e-
commerce continues to expand, small businesses and entrepreneurs are increasingly 
selling to a global market. This demand is very difficult to serve. Often times businesses 
simply choose not to expand globally due to logistic complications, import laws, high 

10 PUBLISHED BY SHIPAL INTL. INC. MARCH 30, 2022

_____________________________________________________ 

1 Fidelity International. 2022. The rise of e-commerce in Latin America. [online] Available at: <https://
www.fidelity.com.sg/articles/analysis-and-research/2021-03-22-the-rise-of-e-commerce-in-latin-
america-1616387364368>



COLOMBIA AND LATAM MARKET VIEW

costs, and trade uncertainties around international tariffs. The process is too 
cumbersome and they don’t know who to turn to for help. Without robust logistic 
solutions working behind the scenes to support the fast growing e-commerce economy, 
the growth is likely to stagnate.  

What we find most interesting at Shipal, is that this problem is not being adequately 
solved by the worlds largest incumbents (DHL, FedEx, UPS, etc.) As pointed out by 
McKinsey & Company in their 2021 study Startup Funding in Logistics: New Money for an 
old industry?1 that “In addition, startups in fast-growing, emerging markets have 
successfully adopted more traditional business models in view of the lack of strong 
incumbents.” Pointing to, the opportunity that is there for startups to step in and provide 
solutions to these logistical problems. Going on to note, that “for the startups that do 
capture the growth of these emerging markets, they are likely to remain heavily 
unchallenged by the incumbents due to their strong customer ties.”  

If e-commerce is going to continue its growth as predicted by so many, it is going to 
require many resources and inputs in order to support it. Everything in supply chain from, 
fulfillment centers, warehousing, first mile, last mile, packaging solutions, and all of the 
software ERP, and CRM systems that are required to support them, will be necessary. It is 
going to require better and more secured payment processing, increased access to 
credit for consumers, higher availability of internet infrastructure, digital and graphic 
design resources for advertising and promotion, social media and analytical tools for data 
analysis. Some of which are in development today, but also many that are yet to come. 

In order to effectuate change, small steps forward along with simple solutions need to 
take place, and they currently are. Startups led by experienced industry locals are what 
we believe will drive a new generation of wealth among entrepreneurs. These young 
startups are determined to solve many of the problems that their founders have 
experienced first hand. Just like Shipal! 
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